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Request for Proposals 

Downtown Design and Preliminary 

Engineering Services Plan 

City of Alamosa, Colorado 

January 5, 2018 

 

Introduction 
The purpose of this request for proposals is to identify a consultant that can supply the City of 

Alamosa, Colorado (the “City”) with an interdisciplinary Downtown Design and Preliminary 

Engineering Services Plan (The Plan) which fuses a visionary urban design plan with a market-

based economic development strategy.  The Plan should also examine existing conditions, current 

and future parking demands, infill and redevelopment opportunities and wayfinding to external 

assets such as the Adams State University campus and the Cole Park/City Hall complex.  The 

project will include an examination of existing planning documents and incorporate relevant 

content with new material into one, holistic, long-term, visionary master design plan which 

positions the downtown for readiness to attract new development interests and businesses and 

increased public activity.  The new plan will emphasize pedestrian access and connectedness into 

and throughout the downtown, improve the ability to attract quality and sustainable growth, raise 

expectations about downtown’s future, promote the creation of public and special event spaces 

and address downtown parking needs.   

Community participants in the recent Comprehensive Plan update overwhelmingly conveyed the 

message they believe the downtown is a critical element in the economic growth of our 

community.  They also expressed a very strong desire for physical improvements in the downtown 

that enhance the quality of life and public safety.   

The City staff strongly believes continued public participation in a master planning process for the 

downtown is critical to the success of the Design Plan.  To that end, the City believes a design 

charrette utilizing the guidelines of the National Charrette Institute or some other strong public 

outreach program would be a highly effective method of engaging the primary stakeholders of the 

community.   
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The City Planner will serve as the City’s primary liaison to the successful firm.  A group comprised 

of Planning and Zoning Commissioners, City Council Members, members of the Downtown 

Advisory Committee, Alamosa Art Committee, Local foods/Farmers Market, Alamosa Chamber, 

representatives of Adams State University and Trinidad State Junior College and key City Staff will 

serve as an advisory coalition for this project and be the Primary Stakeholders in the project. The 

number of members of the advisory group may be increased or decreased at the discretion of the 

City.  After review of the RFP’s by the City Manager and the City Planner, a short list will be created 

and those firms will be requested to make a presentation detailing their proposal to the Advisory 

Committee.  The City Council will approve the contract with the selected firm.  The RFP will be 

issued by invitation and general publication.  The participating consultants may submit proposals 

as individual firms, collaborate as consulting teams or assemble your own team to propose on this 

project. 

Overview 
The City of Alamosa is located in Alamosa County in the San Luis Valley at the intersection of 

Colorado State Highways 160, 17, and 285 about 123 miles southwest of Pueblo.  Alamosa is 

located just 15 miles from the Great Sand Dunes National Park.  The city, with a population of 

8,828 (2010 census) is a regional hub for education, retail, service, and medical facilities.  It is the 

home of Adams State University with almost 4,000 students and Trinidad State Junior College with 

approximately 1,000 students.  The City has experienced challenges due to its geographical 

location and the Area of Perpetual Poverty designation by the U.S. Census Bureau.   The Alamosa 

County Regional Airport is in the southern part of the City and located next to the City’s industrial 

park.  The City of Monte Vista, which is approximately 15 miles west of Alamosa, is located along 

US Highway 160 and the unincorporated community East Alamosa, is located just east of and 

adjoining the City of Alamosa.  The City has very low property taxes and depends heavily on 

revenue generated from sales taxes of which tourism is a major contributor.   

The plan should include a comprehensive streetscape design that includes the rights-of-way 

(ROW) in front of the businesses along local streets within the downtown area; selected public 

alleys; the R-O-W of US Highway 160 within the downtown; downtown parking lots; and, a two-

block corridor that connects the downtown to Cole Park – the City’s primary host site for special 

events and activities.  

For a college town, the downtown has very little interaction with the university.  An important goal 

of the plan should be to improve pedestrian and bicycle linkages between the downtown and the 

Adams State University campus. The Plan should also examine what uses, features and facilities 

will attract college students as a user group.   
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The Comp Plan update identified a shortfall of approximately 450 parking spaces in the downtown 

area.  The modification of existing parking facilities to maximize usage and the identification of 

suitable locations for future parking to meet the identified demand will be a part of this exercise.   

Project Area and Timeframe 
The project area is bounded by the City Hall/Cole Park complex, Hunt Avenue and the alley behind 

Main Street on the north, Edison Avenue on the west, Sixth Street/Highway 160 on the south and 

La Due Avenue and the Rio Grande River on the east. (See Project Area Map).  The project shall 

commence, be completed, and presented within a 9 - 12 month timeframe.  The City anticipates 

the project beginning in late February 2018. 

Scope of Services 
The following is a general description of the tasks to be required of the consultant.  In preparing a 

proposal, the consultant is free to modify, revise or otherwise amend the list of tasks to best 

satisfy the requirements of the Plan. 

1.  Project Start-up Meeting 

After selection of the consultant or consulting team a project start-up meeting will be held 

to review the project schedule, schedule stakeholder meetings and begin data acquisition.  

This meeting will provide an opportunity to introduce key advisory personnel and define 

the materials that must be produced for public design charrette.  Charrette teams tour of 

the project site. 

 

2. Primary Stakeholder Meeting 

This is the beginning of issue Identification.  What are the needs of the community?  What 

are the desires of the community?  What are the groups the space will serve?  Where are 

the best places to stage events?  What uses, businesses or features of the downtown will 

increase tourism?  What uses, facilities and features of the downtown will increase 

interaction between the university campus and downtown?  What are the opportunities to 

create interest and get people into the streets?  What are the landmarks, activities and 

elements of animation that will encourage to, through and beyond the downtown? What 

are the opportunities for increasing the short-term and resident bed base within the 

downtown?  What synergies can we create to increase interaction between downtown 

businesses and employees?  What are the opportunities for increasing “dwell time” in the 

downtown? How do we increase resident populations in the core?  How do we reinforce 

year round use and visitation to the downtown?  How do we move people between Cole  
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Park and the downtown? How do we integrate the river with downtown?  Do we have a 

historic theme for the downtown?  Do we have an ethnic theme for the downtown?  Do we 

have a theme?  How do we incorporate environmental features (bioswales) into the public 

realm?  

 

3. Public Meeting No. 1 

This is the first opportunity to engage the public and discuss the purpose of the master 

design plan, the project mission, goals and objectives and explain why they should be 

involved.  This is also an opportunity to present the information and findings gathered.  

This hands-on workshop should produce community generated mapping of existing 

conditions and a prioritized list of desired vision elements for the community in their own 

words and drawings.  

 

4. Alternative Concept Development 

Based on the information gathered in Public Meeting No. 1, the Charrette Team should 

begin developing two (2) to four (4) alternative downtown plans.  This is an opportunity to 

take the public data and begin adjusting the public information to conform to architectural 

and engineering standards, economic criteria, legal requirements and the project’s guiding 

principles 

 

5. Stakeholder Review 

The design teams take a break from design development and obtain feedback from the 

Stakeholders Group.   This gives the design team an early read on design element feasibility 

and gives the stakeholders some level of support for the alternatives under consideration.  

 

6. Alternative Concept Refinement 

With the new feedback in hand, the design teams can move forward with refining their 

alternative studies.  The design teams can use this opportunity to prepare other 

illustrations that explain the design concepts.    

7. Public Meeting No. 2 

The public gets the opportunity to see how their thoughts, ideas and basic mapping get 

translated into meaningful concepts.  The public can begin to see the strong points of each 

of the alternative designs and provide feedback to the designers.  
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8. Plan Synthesis Meeting 

After Public Meeting No. 2 it should become apparent which of the alternatives are 

emerging as the strongest concepts.  This is also an opportunity to extract the best features 

of the alternate plans and incorporate them into a preferred plan 

 

9. Intermediate Stakeholder Review 

The Stakeholder group will have one last opportunity to review the preferred alternatives 

and make adjustments to the plan based on desires, economic reality, safety, legal 

concerns and engineering realities (CDOT, etc.) 

 

10. Charrette Plan Development 

The design team will finish refining the workshop plan concepts and preparing the final 

design that will become the underlying plan on which the design plan is based.   Concepts 

are refined and the final issues from the workshop are resolved 

 

11. Final Stakeholder Plan Presentation 

The final plan is presented to the stakeholder group to review final examination and then 

granting the consultant team authorization to proceed to plan development and 

production. 

  

12. Plan Development and Production 

The consultant moves forward with writing the accompanying text and the preparation of 

scale drawings and the final renderings and illustrations  

 

13. Review the City of Alamosa Survey of Historic Places prepared by Zink and Associates, to 

set base design guidelines for buildings that contribute to the character of the downtown 

and structures suitable for replacement with architecturally appropriate facades that 

improve the pedestrian experience and to provide places for formal and informal public 

interaction. 

 

14. Define “Street Typologies” that consider each street segment’s within the public realm, 

including adjacent land uses and the design of those uses, the proximity of buildings to the 

right-of-way, and the transition or termination of the new street configuration into the 

existing street and highway network.  Through the use of plans, sections and narrative, the 

consultant will define lane and sidewalk widths, bike lanes, angled or parallel parking that 

are unique to each new street segment (e.g., highway typology, secondary street typology, 

events street typology, etc.). 
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15. Design improvements to the built environment including expanded sidewalks, street 

furniture, enhanced pavement surfaces, accessibility features, street trees and enhanced 

landscape improvements, wayfinding signage and graphics, bike racks, enhanced parking 

opportunities and suitable locations for additional public art, including alleys. 

 

16. Balance historic preservation with redevelopment and upper-floor conversion, consider an 

overlay district for mandatory first-floor retail/restaurant/service, identify obsolete or 

underutilized sites for potential redevelopment by increasing density, include illustrative 

drawings or renderings that will inform users, the business community  or developers of 

expected form and character of improvements . 

 

17. Prepare preliminary engineering plans for stormwater management in the downtown area 

and sections of streets.  The new comprehensive plan encourages long-term, cost effective 

solutions to stormwater management that incorporates biofilters and bioswales.  

 

18. Coordinate, as necessary, with State and local officials, including the Colorado Department 

of Transportation and others.  

 

19. Prepare preliminary engineering plans for the burying of all overhead utilities and 

communication lines and the installation of conduit for expansion of the fiber optic 

telecommunication network.  

 

20. The design shall include a plan for the temporary closure of San Juan Avenue periodically 
during the summer months to create an events plaza including a suitable location for a 
16’x24 performance stage and a vault, panel or pedestal housing a power supply capable of 
providing the demands of electric instrument amplification, a public address system, stage 
lighting and speaker systems.  

 
21. Define a phasing plan for the preparation of construction drawings and physical 

construction of the elements contained in the Downtown Design Plan. The phasing plan 
shall include an estimate for the cost of preparing construction documents and an 
engineer’s estimate of the construction cost for each phase. 
 

22. Presentation of the final Downtown Design Plan to the Stakeholders Group 

 

23. Public open house for public disclosure of the final design plan and presentation to the City 

Council for adoption of the design plan 
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The planning process shall be such that the plan document will be developed and submitted to the 

City in topical sections for review, comment and approval.  Not only will this enable the project to 

remain at a manageable scale, but it will allow the City Staff to more effectively monitor the 

progress of the work program. 

End Product and Deliverables 
The Plan will be presented in a format and language that is user-friendly and easily 

comprehendible and accessible to the general public.  The consultant should make an effort to 

minimize the use of technical planning jargon.  The extensive use of maps, graphics and other 

devices that will enhance the readability and ease-of-use of the Plan is required.  At the 

completion of the Plan process, the consultant must provide a Plan complete with all maps, graphs 

and tables that will become the property of the City. 

 

The final report shall be submitted in four formats: 

1. 5 printed, bound, color copies; 

2. 5 printed copies of the overall executive summary; 

3. A digital copy of the text and all graphics in PDF and Word format. 

Citizen/Business Community Participation 
Citizen participation is paramount to the development of this Downtown Design Plan.  The 

planning process shall incorporate a citizen participation program that will encourage and facilitate 

input from city residents, Alamosa County, Adams State University, Trinidad State Junior College, 

Alamosa School District, and major employers.  Additionally, the city’s business community 

through the Chamber of Commerce and Alamosa County Economic Development Corporation 

should also be engaged in the Plan process and solicited for input on this Plan.  Finally, regional 

partners such as the Alamosa Convention & Visitors Bureau and San Luis Valley Development 

Resources Group should be included in the public outreach.  The City is also interested in 

recommendations on appropriate on-line tools to secure citizen input.  

Client Responsibilities 
The City of Alamosa shall provide all available existing documentation to the consultant and will 

make staff available on an as-needed basis.  City Staff will schedule, coordinate and make all 

necessary arrangements for meetings conducted by the consultant during the course of this 

project. 
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Submission Requirements 
In order to be considered, five (5) paper copies of the proposal and an electronic copy (in Word or 

PDF format) must be received by the City of Alamosa on or before 5:00 pm, Friday, February 9, 

2018.    

All proposals must be in a sealed envelope marked: 

 

REQUEST FOR PROPOSALS – DOWNTOWN DESIGN PLANNING SERVICES 

ATTN:  HEATHER BROOKS, CITY MANAGER 

 

Each proposal should be limited to thirty (30) pages and shall contain the following information: 

1. A proposed work program based upon the scope of work in this request.  The 
consultant is strongly encouraged to incorporate his or her own ideas beyond 
those outlined in the RFP. 
 

2. A detailed theoretical timeline for the completion of the project, including 
specific areas of concentration (i.e. background documentation, demographic 
analysis, redevelopment areas, public meetings etc.) 

 

3. A statement of qualifications, relevant experience and key personnel who will be 
responsible for the execution of this project, including qualifications of any sub-
consultants named in the proposal.  This may include addendum copies of past 
projects in cities of similar size. 
 

4. A list of three (3) professional references of similar scope with mailing address, 
email address and phone numbers. 

 
5. A detailed cost breakdown of the project. 
 
6. The name, title, mailing address, email address, and telephone number of the 

individual authorized to negotiate and contractually bind the company during the 
period of the proposed evaluation. 

 
7. A statement that the proposal is binding for not less than 75 days after the 

proposal due date. 
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8. List, by partner and staff level, hourly billing rates to be charged should the City 
expand the scope of the project or require additional services. 

Copyright Releases 
Those firms responding to the RFP shall supply a limited copyright release in order for City Staff to 

make copies of any copyrighted materials submitted within the proposal. 

Proposed Professional Services & Fees 
Propose and describe in detail the professional services that will be provided as requested in this 

RFP and include the following compensation information:  

1. Proposal fee  

2. Schedule of hourly billing rates  

3. Reimbursable expenses list 

 In addition, include a schedule of hourly billing rates (schedule) for the various level of staff who 

may participate in the project, should the need for extra services and/or number of meetings 

(official meetings and/or public presentations) are increased or in the event that services and/or 

number of meetings (official meetings and/or public presentations) are reduced. Said schedule, 

shall identify the staff position and associated hourly rate. These fees will be considered when 

evaluating award of the contract. No additional markup will be allowed on fees quoted. 

In the cost proposal, also provide a reimbursable expenses list (list). The list shall include those 

items the Consultant will submit as part of their work on the project. Said list shall identify the 

reimbursable item and associated cost including any overhead and markup. Travel, phone calls, 

faxes, reproduction and duplication, graphic materials and supplies and delivery charges shall be 

included in the proposal fee. If the City orders special overnight delivery, the charges will be 

reimbursed at 110% of the documented cost. 

All prints and reproduction charges for documents used by the Consultant and for “in house” use 

shall be included in Consultant’s proposal fee. This includes prints and back up materials for pay 

requests, City check sets, progress sets, and presentation prints. Reimbursable prints and 

reproductions will be at local competitive rates, as determined by City, plus 10%.  

Consultant shall not be reimbursed for travel expenses associated with work on this project unless 

specifically authorized by the City.  

The City’s payment terms are 45 days from receipt of an original invoice and City acceptance of the 

quantity and quality of the services being billed.  
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Following the selection of a firm and the successful negotiation of an agreement, a contract shall 

be negotiated between the City and the successful firm.  Reimbursement shall be made according 

to an agreed upon schedule, specified within the contract for a maximum not-to-exceed amount. 

Contact Information 
Firms responding to this solicitation should mail proposals to and direct all inquiries to: 

 

Daniel E. Vaughn, AICP/ASLA 

City of Alamosa 

300 Hunt Avenue 

Alamosa, CO 81101 

Telephone:  (719) 589-2520 

Facsimile: (719) 589-9454 

Email: dvaughn@ci.alamosa.co.us 

City Reservation of Rights 
The City of Alamosa reserves the right, at its sole discretion, to use without limitation any and all 

information, concepts, and data submitted in response to this RFP, or derived from further 

investigation of such proposals.  The City further reserves the right at any time and for any reason, 

to cancel this solicitation, to reject any and all proposals, to supplement, add to, delete from, or 

otherwise change this RFP as determined in the sole and absolute discretion of the City.  The City 

may seek clarifications from a respondent regarding his or her proposal at any time and failure to 

respond promptly may be cause for rejection.  The City also reserves the right to interview only 

those respondents it determines can provide the most advantageous services and to negotiate 

with one or more respondents on contract terms acceptable to the City of Alamosa. 

*** 
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