








1-11-2011 09:46 AM CITY OF ALAMOSA PAGE: 1
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
54 -GRANTS-POLICE DEPT
————————————————— 2010 ==mmmmmmmmmmmmmmn) (mmmmmmmmmm 2011 —mmmmmmeen)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
INTERGOVERNMENTAL REV
54-4-00-63683 DRUG TASK FORCE GRANT 65,366 28,938 27,920 14,720 34,835 10,000 10,000
54-4-00-63685 DTF PROJECT INCOME 16,082 8,396 0 2,467 8,783 0 0
TOTAL INTERGOVERNMENTAL REV 81,448 37,334 27,920 17,188 43,618 10,000 10,000
TRANSFERS IN
54-4-00-69292 TRANSFERS IN 49,000 0 0 0 0 0 0
TOTAL TRANSFERS IN 49,000 0 0 0 0 0 0
TOTAL REVENUES 130, 448 37,334 27,920 17,188 43,618 10,000 10,000
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CITY OF ALAMOSA
APPROVED BUDGET

PAGE: 2

AS OF: DECEMBER 31ST, 2010
54 -GRANTS-POLICE DEPT
DRUG TASK FORCE GRANT
————————————————— 2010 -——-—————————————) (-====----- 2011 -——-———---)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
54-5-27-11115 SALARIES 3,846 44,398 717 5,000 1,482 0 0 0
54-5-27-12114 DTF OVERTIME 0 1,769 2,038 0 1,043 466 0 0
TOTAL PERSONNEL 3,846 46,168 2,754 5,000 2,524 466 0 0
5-27-11115 SALARIES PERMANENT NOTES:
Moved from General Fund division 21
BENEFITS
54-5-27-13211 POLICE PENSION RETIREMENT 0 90 0 0 0 0 0 0
54-5-27-14311 MEDICAL/DENTAL INSURANCE 0 82 0 0 0 0 0 0
TOTAL BENEFITS 0 171 0 0 0 0 0 0
OPERATIONS
54-5-27-31442 DRUG ENFORCEMENT TASK FORCE 0 11,367 7,688 9,400 8,052 3,000 5,000 5,000
54-5-27-31445 SUPPLIES DRUG TASK FORCE 0 13,764 16,530 8,520 4,081 7,177 5,000 5,000
54-5-27-31446 TRAVEL DRUG TASK FORCE 63 3,162 725 1,000 0 0 0 0
54-5-27-31447 CONSULTANT DRUG TASK FORCE 0 5,925 4,170 4,000 3,803 2,093 0 0
54-5-27-31448 DTF PROJECT INCOME DISBURSE 0 433 3,019 8,000 7,814 3,702 0 0
54-5-27-37991 OTHER 0 8,051 0 0 0 0 0 0
TOTAL OPERATIONS 63 42,702 32,131 30,920 23,750 15,971 10,000 10,000
TRANSFERS
54-5-27-69812 TRANSFERS OUT 0 10,000 0 0 0 0 0 0
TOTAL TRANSFERS 0 10,000 0 0 0 0 0 0
TOTAL DRUG TASK FORCE GRANT 3,908 99,041 34,886 35,920 26,275 16,437 10,000 10,000
TOTAL EXPENDITURES 3,908 99,041 34,886 35,920 26,275 16,437 10,000 10,000
REVENUE OVER/ (UNDER) EXPENDITURES ( 3,908) 31,408 2,448 8,000) ( 9,087) 27,181 0 0




Item

2011

General Fund

2012

2013

2014 2015

Unfunded

Public Works

Equipment/Facilities

Grader Reserve
Backhoe
Replace Engr
Pickup
1 Ton Flat Bed
Skid Steer
Utility Truck
Sweep
Replacement
Concrete
Improvements
($15K hc; $50 K
Concrete
Street

Improvements
State, 1st to Bridge
3rd, Hunt to State
4th, State to Ross
Ross, Main to 6th
Market, Main to
Thomas
San Juan, 8th to
13th
State, 14th to 17th
4th, Dever to State
Hunt, 3rd to 4th
Brown, Sunset to
Clark
Cascade Concrete
State, 17th to
Airport
Cascade,
Pavement
Reconstruct

Franklin, Stadium to

Murphy

W 8th, Washington
to Monroe

W 8th, Monroe to
West

2nd, State to Ross
2nd, Ross to West
2nd, La Veta to
Richardson
Alamosa, 1st to 6th

Richardson, Main to

2nd

Subtotal

$

&

60,000 $ 60,000

$ 60,000 $

65,000 $ 65,000 $

25,000
130,000
160,000
110,000

50,000

$ 40,000
$ 115,000
$ 65,000

$
$ 28,000

$

$ 125,000

$

85,000

21,000
28,000

A +H

$ 45,000

80,000 $ 60,000

65,000 $ 65000 $ 70,000

72,000

78,500

105,000

115,680
$ 210,320

$ 320,000
$ 335,334

$ 200,060

$ 25,000

$ 314,780

$ 206,700

$ 372,000

$

600,000

$ 558,000

$ 601,180

$ 704,320 $ 650,394

$ 918,480



Police

Replace two patrol
cars

Replace animal
control truck
Replace code
enforcement vehicle

Subtotal

Parks and
Recreation
Rotary Contour
Finishing Mower -
17' swath towable
9 Gang Fairway
Reel Mower - 20.5'
swath towable.
($15,000 from Golf
Course Enterprise
Fund)
Central Irrigaition
Project
Gator Replacement
Pickup Sinking
Fund
1 Ton 4x4 Pickup
($10,000 from
sinking fund)
Subtotal

Fire Department
Replace Vehicle
Ladder Truck
Breathing
Compressor
Subtotal

Non-Departmental
In conjunction with
Cole Park Redesign
Landscape - City
Entrance South
Side of Hwy 160
Replacement of
City Hall/Library
Expansion of Fire
Station 1
Renovation of
Existing City
Hall/Library to
Public Safety
Building.

Subtotal

TOTAL

$ 52,000 $ 52,000 $ 52,000 $ 78,000 $ 52,000
$ 27,500
$ 22,600
$ 79,500 $ 52,000 $ 52,000 $ 78,000 $ 74,600 $ -
$ 15,000
$ 15,000
$ 10,000
$ 10,000
$ 10,000
$ 15,000
$ 40,000 $ 20,000 $ 15,000 $ - $ - $ -
$ 25,000
$ 950,000
$ 30,000
$ - $ 25,000 $ 950,000 $ - $ 30,000 $ -
$ 7,000 $ 7,000
$ 2,125,000 $ 2,125,000
$ 180,000 $ 180,000
$ 338,500 $ 338,500
$ 2,312,000 $ 2,650,500 $ 338,500 $ - $ - $ -
$ 3,031,500 $3,305,500 $1,956,680 $782,320 $754,994  $918,480



Item

Enterprise Fund

2011 2012 2013 2014

2015 Unfunded

Buildings/Equipme
nt

Service Truck —

Sewer/Water

Pickup-Solid Waste

Sewer Camera

25 yd Commercial

Truck

Backhoe

Recycling Truck

Solid Waste Shop

WWTP SCADA

WWTP Grit Washer

WWTP UV System

System

Rehab/Improvemen
t

SS State, 2™ to

Cascade

SS, Cascade, State

to end

SS Alley, 8" to

Monroe

Cl WL 4", State to

Ross

Cl WL, Cascade,

State to end

Cl WL State, 1% to

Cascade

Golf Course

Irrigation

SD Lift Station and

FM, Stadium

Rehab non-pot

Ross, 9" to 20"

Cl WL 9" State to

Ross

Cl WL 8", State to

Ross

Cl WL Richardson,

Main to 2"

AC WL Lincoln,

Bell to LaVeta

Storm Drain

TOTAL

$ 15,000 15,000
20,000

30,000

& A B &

160,000
$ 90,000
$ 25,000
$ 200,000

45,000
40,500

35,000

$
$
$
$ 426,000
$ 64,500
$ 39,000
$ 250,000
$ 160,000
$ 391,000
$ 80,000

$ 80,000

»

120,000

$ 60,000 $ 60,000 $ 60,000 $ 60,000

$ 60,000.00
$ 45,000.00
$ 120,000.00

$ 90,000
$ 60,000

$ 975,000 $ 445000 $ 541,000 $ 565,000

$ 150,000 $ 225,000



Item

2011

Community Recreation Fund

2012

2013

2014

2015

Unfunded

Transverse
Climbing Wall - 40'
with Mats

Central Irrigation
Project

AFRC Exterior
Repair

Front Desk
Upgrade
Basketball Court
Replacement @
Boyd ($31,500 from
GOCO)

Batting Cages (4
station outdoor)
Tennis Court
Repairs @ Carroll
Greens Mower for
Golf Course

Main Gym Floor
Resurface
Playground
Equipment
Upgrade @ Zapata
AFRC Walking
Track Recarpet
Olympian Park
Pave Parking Lot
Carroll Park
Expand South
Parking Lot
Hustler Mower
Replacement
Torro Mower
Replacement
Softball Field
Addition to Lee
Field ($140,000
from GOCO)
Library Database
Replacement
Cole Park Walking
Track Replace
Golf Course Bridge
Replacement (x3)
Weight Room
Hockey -
outdoor/covered/en
tire floor concrete

TOTAL

$ 8,000
$ 10,000

$ 7,000

$ 8,000

$ 10,000

$ 10,500

$ 37,500

$ 20,000
$ 20,000

$ 22,000

$ 6,250
$ 39,000

$ 17,325

$ 6,075

$ 20,000

$ 45,000

$ 60,000

$ 50,000

&

61,650

$ 150,000
$ 350,000

$ 600,000

$ 25,000

$ 28,500

$ 37,500

$ 150,650

$ 105,000

$ 1,211,650



Conservation Trust Fund

ltem 2011 2012 2013 2014 2015
Central Irrigation System $ 15,000
Skatepark $ 50,000
Golf Course Greens
Mower $ 20,000
TOTAL $ 65,000 $ $ 20,000 %



Cemetery Endowment Fund

ltem 2011 2012 2013 2014 2015 Unfunded
Central Irrigation Project $ 15,000
Rotary Mower Replacement
(72") $ 13,000
Cemetery Expansion Project $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000
TOTAL $ 20,000 $ 18000 $ 5000 $ 5000 $ 5000 $ -



Schedule of Leases

Institution Principle Term Description
Gobins 64,200.00 January 2008 - January 2013  Copier Lease approved 12/17/07 for 5 copiers for 5 years.
Payments $12,840 per year
San Luis Valley 265,000.00 January 2008 - October 2027  Taxable Lease Purchase Agreement for Golf Club House Restaurant.
Federal Bank Payments $13,250 per year
Tax Exempt Lease Purchase for Golf Club House exclusive of
San Luis Valley 635,000.00 January 2008 - October 2027  restaurant.
Federal Bank Payments $31,750 per year
Alamosa Capital 1,135,000.00 August 2009 - February 2013  Lease of Community Recreation Center.
Leasing
Corporation 2011 Payment: $288,685
Lease of new City Hall Building and remodeling for Public Safety
Alamosa Capital 6,525,000.00 January 2011 - February 2030  Building.

Leasing
Corporation

2011 Payment: $416,030



COUNCIL COMMUNICATION

DATE: October 11, 2010 AGENDA NO. VIL C. 8. b. SUBJECT: Ordinance 16 adopting the

Department: Office of the City Manager

Proposed 2011 budget

City Manager: .
Nathan M. Cherpeski
PRESENTED BY: Nathan M. Cherpeski
Recommendation

It is the recommendation of staff to adopt alternative 1, after conducting a public hearing, to adopt ordinance 16
2010 making the annual appropriation for 2011.

Background

The budget process is a very important part of municipal government. The attached ordinance reflects a
significant commitment of time from the City Council, staff and other interested parties. A municipal budgetis
an effort in balancing the many wants, desires, and needs of a community. As in any effort to balance needs,
some interests will not be met to the same standard as others. As priorities change, these needs will likely move
up and down on the priority list. The following is the result of this year’s prioritization.

Budget Overview

General Fund

Revenues are projected to increase slightly after they were projected to fall in the current
year.

The payment mechanism for the new complex is included in this budget.

Due to changes from Governmental Accounting Standards Board, the economic
development fund 7 is being merged back into the General fund. The monies that have
traditionally gone to this fund are truly general fund monies and the new accounting
standard requires that we show them in that fund.

Street funding as well as funding for a sidewalk from the new schools to highway 285
and then north to tie into the sidewalk at 7" street are included. Much of the sidewalk is
being paid for with a grant from CDOT.

Grant funding for the COPS Hire grant and Police Mobile data are included.

Enterprise Fund

Significant replacement of cast iron lines is included. An EPA grant is included in the
budget to assist with the replacement.

Based on current operating costs vs. revenue Council will likely need to look at a series
of small increases in water. The cost to operate the water treatment plant has placed
tremendous budgetary pressure on the utility.

Planning and design work for storm drain improvements is included.

Funding was also included for the planned relocation of recycling and green waste drop
off. '



Recreation Fund
e Capital improvements at the recreation center have been included in this year’s proposed
budget including exterior repairs and a potential climbing wall.

Other Funds

The city uses a series of various other funds for accounting purposes. These funds include the internal
service fund responsible for health insurance, ACLC debt service for the Recreation Center and City
Complex in Fund 12 and debt service for the Water Treatment plant, cemetery improvements, and
capital reserves. The capital reserve fund continues to be used to set-aside funds for future vehicle and
large equipment purchases. A new centrally controlled irrigation system is planned for City parks and
the Cemetery. Funding for this will come from the City’s general fund, cemetery endowment fund and
conservation trust. The detailed line items are available in the library and attached to this staff report.

Fund 9, the firemen’s pension fund, is a fiduciary fund. The City reports on the activity, but decisions
on the investments are made by an outside agent. These funds are not directly under the control of the

City.

Staff has made the changes requested at the first reading. Those changes related to the City’s non-profit funding
allocations.

Issue Before the Council

Does the City Council wish to adopt he attached ordinance 16-2010, establishing the 2011 operating budget?
Alternatives

While Council is free to select or develop any number of alternatives, those listed below are examples.

1. After conducting a public hearing, adopt ordinance 16 2010 making the annual appropriation for 2011.

2. Decline to adopt the attached ordinance 16-2010 and give staff further direction. By Charter the budget
must be adopted prior to October 31.

Fiscal Impact

This establishes the operating budget for 2011. All expenditures anticipated in 2011, as known at this time, are
incorporated herein.

Legal Opinion

The City Attorney will be present for any comments.
Conclusion

Adopting a budget for the next fiscal year is an important step for the City. By charter this must be adopted by
October 31, 2010.

Attachments:
Ordinance 16-2010
Budget Detail



ORDINANCE NO. 16, 2010
CITY OF ALAMOSA

AN ORDINANCE MAKING THE ANNUAL APPROPRIATION FOR FISCAL YEAR
2011, CITY OF ALAMOSA, COLORADO.

BE IT HEREBY ORDAINED BY THE City Council of the City of Alamosa, Colorado:

WHEREAS, the City Manager, Nathan M. Cherpeski, has submitted a proposed budget
to this governing body; and

WHEREAS, upon due notice said proposed budget was open for public inspection and
a public hearing was held on October 20, 2010;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALAMOSA, COLORADO:

Section 1. The 2011 Budget for the City of Alamosa as submitted and herein
summarized by fund is approved and adopted.

Section 2. The following sums are hereby appropriated for each fund, department,
and division as follows:

I. GENERAL FUND

A. General Government Division # 2011 Budget
City Council 02-10 $ 66,425
Legal Services 02-11 3 80,000
Municipal Court 02-12 $ 162,970
City Manager 02-13 $ 196,690
City Clerk 02-14 $ 114,760
Insurance & Other Payments 02-15 $ 287,500
Finance 02-16 $ 340,110
Non-Departmental 02-17 3 558,400
Information Technology 02-18 $ 142,650

Total General Government $ 1,949,505

B. Public Safety 2011 Budget

Police Administration 02-20 207,330.00



Police Operation 02-21 1,862,500.00

Fire Operation 02-22 250,080.00
Animal Control 02-24 95,530.00
Code Enforcement 02-25 57,340.00
Total Public Safety 2,572,780.00
C. Public Works 2011 Budget
Administration 02-30 334,940.00
Street Maintenance 02-31 1,503,000.00
Building Inspection 02-35 69,500.00
Fleet Maintenance 02-36 . 179,095.00
Total Public Works 2,086,535.00
D. Cemetery, Parks & Recreation 2011 B'udget
Cemetery 02-50 74,570.00
Parks Maintenance 02-51 354,780.00
Recreation & Cultural Programs  02-52 ‘ 128,520.00
Total Cemetery, Parks & Recreation 557,870.00
SUBTOTAL GENERAL FUND 7,166,690.00

Il. ENTERPRISE FUND

Utilities and Fixed Payments Division # 2011 Budget
A Water 03-01 $ 1,139,225
B. Sewer Collection System 03-02 $ 548 680
C. Sanitation 03-03 $ 897,230
D Sewage Treatment 03-05 $ 459,875
E. Water Treatment 03-06 $ 450,205
SUBTOTAL ENTERPRISE FUND $ 3,495,215
. CAPITAL IMPROVEMENTS FUND

Division # 2011 Budget

A. Capital Improvements 04-01 $ 125,000

This fund is a holding fund for other divisions who are accumulating reserves over time for a specific
captial improvement.

IV. CEMETERY ENDOWMENT FUND
Division # 2011 Budget

A. Cemetery Endowment 06-06 $ 30,500

V. ECONOMIC DEVELOPMENT FUND



A. Economic Development

VI. FIREMEN'S PENSION FUND

A. Firemen's Pension

VII. CONSERVATION TRUST FUND

A. Conservation Trust

V. ACLC DEBT SERVICE FUND

A. Recreation Debt Service
City Hall Complex

ACLC Debt Service Total

IX. EMPLOYEE BENEFIT FUND

A. Employee Benefits

Division #

2011 Budget

Merged into General Fund

Division # - 2011 Budget
09-09 $ 117,000
Division # 2011 Budget
11-60 $ 142,000
Division # 2011 Budget
12-61 $ 288,685
12-65 $ 418,015
$ 706,700
Division # 2011 Budget
13-62 $ 909,830

This fund is funded in part from the operating divisions health insurance expense line and from

employee contributions

X. COMMUNITY RECREATION FUND

Division # 2011 Budget
A. Library 19-54 3 277,350
B. Recreation 19-66 $ 1,174,310
Community Recreation Fund $ 1,451,660
X|. ENTERPRISE DEBT FUND
Division #
A. EF-Debt Service 31-90 $ 815,110
XlI. POLICE GRANTS
Division # 2011 Budget
A. Drug Task Force 54-27 $ 10,000
GRAND TOTAL BUDGET '$ 14,969,705
Section 3. Estimated revenues for each fund are as follows:
Estimated
Balance 2011
Forward Revenues Total Available
General Fund $ 1,927,000 $ 7,167,850 $ 9,094,850



Enterprise Fund $ 507,645 $ 3,174000 $ 3,681,645
Capital Improvement Fund $ 2,243,124 $ 125400 $ 2,368,524
Cemetery Endowment Fund $ 86,252 $ 14,500 $ 100,752
Firemen's Pension Fund $ 1,241,627 $ 56,5600 $ 1,298,127
Conservation Trust Fund $ 82,077 $ 73,000 $ 155,077
ACLC Debt Service Fund $ 28,211 $ 709,035 $ 737,246
Employee Benefit Fund $ 120,691 $ 909,830 $ 1,030,521
Community Recreation Fund $ 700,603 $ 1,328,960 $ 2,029,563
Enterprise Debt Fund $ 397,627 $ 1005000 $ 1,402,627
Police Grant Fund $ 36,355 $ 10,000 $ 46,355
Total Revenues $ 7,371,212 $ 14,574,075 $ 21,945,287
Section 4. ‘There is hereby levied upon all property within the City of Alamosa, Colorado,

according to the assessed valuation thereof for the year 2010, a tax of 6.70 mills on
each dollar of such property for the corporate purposes of said City for the fiscal year
beginning January 1, 2011, said tax to be divided as follows, to wit:

General Fund 6.22 mills
Firemen's Pensions 0.48 mills
TOTAL 6.70 mills

INT‘RODUCED, READ AND ORDERED PUBLISHED This 6th day of October, 2010, and a public
hearing hereon fixed for October 20, 2010, at 7:00 p.m. or as soon thereafter as the matter may be
heard.

PASSED, ADOPTED, SIGNED AND APPROVED after public hearing this 20th day of October, 2010.

BY 7’“’\6/%./ 1l 2 /@E/m

Kathleen J. Rogers, Mayor"

JudyA Egbert C/ty Clerk



COUNCIL COMMUNICATION

DATE: November 19,2010 AGENDA NO. VIIL C. 8. d. SUBJECT: Ordinance No. 22-2010.
Establishing the employee pay plan
Department Head:
7/// S - /:"//2’/ .
City Manager: /é ;g/_/% /Z/ 9
L = [ ey

Nathan M. @l(peski

PRESENTED BY: Nathan M. Cherpeski

Recommendation
It is recommendation of staff to adopt alternative 1, conducting a public hearing and adopt the attached Ordinance
regarding the City’s pay plan, effective January 1, 2011.

Background
Every year Council adopts by ordinance the pay plan for City officers and employees. This plan establishes the pay

range for all City job classifications. While Council reserves the right to amend this ordinance, the ordinance directs
the City Manager to fix salaries, within these ranges. Not every classification listed is currently in use. The purpose
of the ordinance is to give flexibility to the City in hiring and classifying personnel.

The City continues to use a merit based pay raise system. Individual employees are evaluated annually and their pay
is adjusted based on a formula and matrix, created by the department of personnel. There are no significant changes
on the pay Ordinance from last year. The sports official position which was added last years and is-included in this
ordinance.

Issue Before the Council
Does the City Council, after conducting a public hearing, wish to accept the attached Ordinance 22-2010 establishing
the City’s pay plan?

Alternatives
Alternative 1. Adopt the attached ordinance 22-2010 as drafted.

Alternative 2. Decline to act at this time and give staff further direction on how Council would like to proceed.

Fiscal Impact
The impact from Ordinance 22-2010 was contemplated in the City’s annual appropriation for 2011. The

enactment of this ordinance has no additional impact to the City over than that contemplated in the adopted
budget.

Legal Opinion
The City Attorney will be present for any comments.
Conclusion

Adopting this attached ordinance regarding the pay plan is the final step in the budgeting process for 2011, If
there are any questions, the staff will be happy to answer those.

Attachments:
Ordinance 22-2010



ORDINANCE NO. 22 - 2010
CITY OF ALAMOSA

AN ORDINANCE AMENDING, IN PART, THE ESTABLISHED PAY PLAN FOR CITY OFFICERS AND
EMPLOYEES AS REFERRED TO IN SECTION 15-2 OF THE CODE OF ORDINANCES,
CONCERNING PERSONNEL RULES AND REGULATIONS AND PAY PLAN FOR CITY OFFICERS
AND EMPLOYEES.

BE IT HEREBY ORDAINED By the City Council of the City of Alamosa, Colorado:

Section .

That the current pay plan established for city officers and employees by Ordinance No.13-2009 a is
hereby revoked and replaced in its entirety with the following:
A. Pay Plan for City Officers and Employees.

The Salaries and Compensation of the Officers and Employees of the City hereinafter named shall be
the respective sums or within the ranges appearing after the names of their offices:

Salary Range
1. Pay Plan for Elected Officials Low High
Mayor* $ 7,200 $ 7,200
Council* $ 4,800 $ 4,800
*Annual salaries set by City Charter
2. Pay Plan for Full-Time Non-Exempt Hourly Wage Range
Low High

Account Clerk | $ 10.50 $ 15.05
Account Clerk Il $ 13.75 3 17.35
Accounting Specialist $ 15.10 $ 19.70
Administrative Assistant $ 10.20 $ 13.35
Building Inspector $ 16.70 $ 23.15
Cashier/Customer Service Representative 3 8.25 $ 12.30
Code Enforcement/Animal Control Officer 3 12.70 $ 16.35
Deputy City Clerk/Courts $ 13.00 3 18.65
Engineering Technician $ 15.00 $ 20.95
Equipment Operator | $ 12.75 $ 16.50
Equipment Operator I $ 13.75 $ 17.75
Evidence Custodian\Office Supervisor $ 13.25 $ 18.75
Executive Admistrative Assistant 3 12.00 $ 15.70
Fleet Mechanic $ 14.00 $ 20.00
IT Technician $ 10.00 $ 17.30
Librarian $ 13.00 $ 17.30
Maintenance Supervisor 3 15.35 $ 21.00
Maintenance Worker | 3 10.00 $ 12.95
Maintenance Worker Ii $ 12.50 $ 15.75
Office Supervisor $ 13.25 $ 18.75
Police Corporal 3 19.50 $ 21.95
Police Patrolman $ 15.50 $ 20.50
Police Sergeant 3 21.40 3 25.10
Recreation Specialist | $ 9.00 $ 15.05



Recreation Specialist I
Water/Wastewater Plant Operator
Water/Wastewater Technician |
Water/Wastewater Technician |l
Water/Wastewater Technician i

Pay Plan for Full-Time Exempt

Accountant

Assistant City Manager

Chief of Police

City Clerk

City Manager

Director of Finance
Community Activities Manager
Director of Parks & Recreation
Director of Public Works
Engineering Supervisor
Facility Manager
Finance/Management Analyst
Library Manager

Information Technology Director
Maintenance Superintendent
Police Captain

Police Lieutenant

Utility Superintendent

Pay Plan for Part-Time, Temporary, and Volunteer Employees:

Admin Assistant

Cashier/Customer Service Representative

Clerk/Typist
Custodian |
Equipment Operator |
Equipment Operator ||

Fire Captain

Fire Chief

Fire Chief, Assistant
Fire Engineer, Part-Time
Fire Lieutenant

Fire Training Officer

Fire Fighter

a. Station duty per day
b. calls (per hour)

Intern

IT Technician

Landscape Maintenance Supervisor
Library Assistant

$ 13.00 $ 17.30
$ 18.50 $ 25.10
$ 10.75 $ 14.25
$ 13.25 $ 17.50
$ 15.75 $ 21.95
Salary Range
Low High

$ 40,000 $ 52,000
$ 64,450 $ 84,000
$ 63,000 $ 84,000
$ 54,000 $ 67,600
Salary Established by Contract

$ 60,000 $ 75,000
$ 40,000 $ 52,200
$ 60,000 3 74,000
$ 62,000 $ 75,000
$ 44,000 $ 56,000
$ 33,000 $ 43,000
$ 35,000 $ 46,000
$ 33,000 $ 43,000
$ 60,000 $ 77,000
$ 40,000 $ 52,200
$ 56,000 $ 67,000
$ 51,500 $ 61,500
$ 51,500 $ 61,500
$ 8.00 $ 13.35
Minimum Wage $ 12.30
Minimum Wage $ 10.00
Minimum Wage $ 11.60
$ 9.00 $ 11.80
$ 10.90 $ 15.34
$ 3,130 $ 4,350
$ 6,750 $ 9,200
$ 4,200 $ 7,000
$ 1,050 $ 1,850
$ 1,850 $ 3,150
$ 980 $ 1,200
$ 18.50

$ 16.00

$ 8.00 $ 12.00
$ 10.00 $ 17.30
$ 9.20 $ 13.05
$ 7.75 $ 12.75



Librarian $ 13.00
Library Technician $ 9.00
Maintenance Worker Minimum Wage
Recreation Specialist | $ 9.00
Recreation Specialist Il $ 13.00
Score Keeper $ 8.50
Sports Official (pay per game) 3 15.00

17.00
15.00
12.00
15.00
17.00
15.00
27.00

B P O PP B

Section Il. Where a pay range is provided herein, the City Manager is authorized and directed to fix the
compensation of such employees within such pay ranges. The City Council reserves the right to

change compensation provided herein at any time.

Section Ill. Other compensation, allowances, bonuses, etc. for Council appointed employees may be
set, by Council, through contract. Such items is any for regular employees shall be determined by the
City Manager within the amounts established. Shift differentials, as appropriate, shall be set by Council
Policy. The City may offer an education reimbursement to eligible employees per separate policy.

Section IV. This ordinance shall take effect January 1, 2011.

INTRODUCED, READ AND ORDERED PUBLISHED This 1st day of December 2010, and a public
hearing hereon fixed for the 15th day of December, 2010 at the hour of 7:00 p.m., or as soon thereafter

as the matter may be heard.

PASSED, ADOPTED, SIGNED AND ORDERED PUBLISHED This 15th day of December, 2010.

CITY OF ALAMOSA

ATTEST:

Sl Ml S

Judy A. Egbert, Zity Clerk

(\//{ /!} i ft 1 P // >
ey, Wgz/ﬁ)'&{m

Kathleen J. Rogeré»;/ﬁ/layor



Glossary

Accrual Accounting — A basis of accounting in which revenues and expenditures are
recorded at the time they are earned or incurred as opposed to when cash is actually
received or spent.

For example, in accrual accounting, revenue which was earned in December but not
collected until January is recorded as revenue of December rather than January.

Adopted Budget — Budget amounts approved by the City Council and the budget
document which consolidates all operating and capital appropriations.

Amendment One — Also known as “TABOR” or Taxpayers Bill of Rights. This is an
amendment of the constitution of the State of Colorado which basically limits annual
increases in revenues and expenditures and requires voter approval for any tax rate
increase or multi-year debt of financial obligation.

Appropriation — The legal authorization of a specific amount of money made by the
City Council which permits the City to incur obligations and to make expenditures of
resources in the various funds.

Assessed Valuation — The value that is established for real or personal property by
the County Assessor for the purpose of levying property taxes.

Bond — An interest bearing note issued to borrow monies on a long term basis.

Budget — A financial plan for a specified period of time (the fiscal year) that balances
projected revenues and fund balance appropriations to estimated expenditures and
operating transfer obligations.

Capital Asset or Fixed Asset — An asset that is acquired, purchased or constructed
with a cost or fair market value (at the time of acquisition) greater than or equal to
$5,000 and a useful life of more than one year. Equipment, furniture, fixtures, artwork,
buildings, land and infrastructure that have a useful life of more than one year and cost
greater than $5,000 are all examples of capital assets. The cost of a capital asset includes
all amounts incurred to acquire the asset and any amounts that can be directly
attributable to bringing the asset into working condition. Directly attributable costs
include costs for delivery, site preparation, installation and professional services such as
legal, architectural, engineering and project management.

Capital Expenditure or Outlay — Expenditure for the acquisition or addition of a
capital asset.

Capital Improvement Project, Capital Project, Public Improvement Project
— A permanent addition to the City's assets, which includes design, construction and
purchase of land, buildings and facilities.

Charges for Services — The amount the City receives for the provision of services and
commodities or the performance of specific services benefiting the person charged. This
is also known as user charges.



Conservation Trust — State of Colorado lottery funds remitted to the City for Parks
and Recreation expenditures.

Contingency — An appropriation of funds to cover unforeseen events that occur during
the fiscal year.

Debt Service — Principal and interest due on long-term debt such as loans, notes and
bonds incurred by the City.

Expenditure — Payment for goods or services, including operating expenses that
require the current or future net current assets, debt and capital outlay.

Fiscal Year — The 12-month period to which the annual budget applies. This is January
1 to December 31 for the City of Alamosa.

Fixed Charges — Expenditures which are constant from one period to another. An
example would be annual lease payments.

Fringe Benefits — Costs associated with City employee labor. These include Medicare;
Retirement; and Health, Life and Disability insurance.

Full-Time Equivalent (FTE) — The conversion of staff time into the decimal
equivalent. One full-time position (1.0 FTE) is defined as containing 2,080 hours; a half-
time position (.5 FTE) requires 1,040 work hours.

Fund — An accounting entity that has a set of self-balancing accounts that records all
financial transactions for specific activities or governmental functions. The funds used by
the City are General fund, Special Revenue funds, Capital Projects funds, Debt Service
funds, and Proprietary funds.

Fund Balance — Generally, fund balance is the difference between a fund’s assets and
liabilities. For a given year, on a budgetary basis, the beginning fund balance plus
estimated revenue less budgeted expenditures equals ending fund balance. Maintaining
an adequate fund balance is a important for reasons that include having funds available
for emergencies, unexpected events, and to maintain a strong financial position.

General Fund — The General fund is the general operating fund of the City. It is used
to account for all financial resources except those required to be accounted for in other
funds. General fund revenues include sales and use taxes, property taxes, licenses and
permits, intergovernmental and other types of revenue. This fund includes most of the
basic operation services including police, public works, finance and general
administration.

Infrastructure — Public domain fixed assets such as roads, bridges, streets, drainage
systems and similar immovable assets.

Intergovernmental Revenues — Revenue from other governments, such as federal,
state and county grants.

Levy — To impose taxes, special assessments or service charges for the support of City
services.



Objective — The planned attainment of a certain condition or specific accomplishment
which is an integral part or phase of a strategy that contributes to accomplishing a goal.
An objective should be stated in terms of results, not processes or activities, and should
reflect a reasonable estimate of what is practical.

Operating Expense — Those costs, other than capital improvements and debt service,
necessary to support the primary services of the organization.

Personal Services — The cost of wages and benefits for elected officials and City
employees.

Program — A specific set of activities directed at attaining specific objectives.

Proposed Budget — The recommended City budget annually submitted by the City
Administrator to the City Council by October 15.

Purchased Services — The cost to obtain the efforts of individuals or businesses who
are not on the City payroll and who can provide a service not available through the City's
own resources.

Revenue — Income received by the City government in support of the government's
program of services to the community. It includes such items as sales tax, property taxes,
fees, user charges, grants and fines.

Transfers — The movement of monies from one fund to finance activities in another
fund. The monies are considered a financing source for the receiving fund and a
financing use for the originating fund. Transfers are at Council’s discretion and for an
appropriate purpose, such as to support other funds and legal debt service agreements.





