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HUMAN RESOURCES 

With so many changes occurring in 2015 with RFP’s for all insurance plans and the first-ever Wellness 
Committee beginning, 2016 was more of a maintenance year.  Colorado Choice continued the City’s health 
coverage with a minimal increase in the premium, approximately 1%. 

The City held its fourth annual Health and Wellness Fair with 56 employees completing the health risk 
assessment and biometrics.  Many others attended to receive their flu shot and visit the other health and 
wellness booths.  This is a much appreciated service that our employees really enjoy.  HR continued to 
conduct monthly wellness challenges with prizes as well as holding Wellness Committee meetings. 

The volunteer firefighter handbook was completed and work on the City employee handbook continues.  All 
of the adjustments to salaries to comply with the new FLSA laws have been made.  In depth work is 
underway to create and merge personnel and payroll files, which will be in better compliance with current 
laws and be more user friendly for HR, payroll and auditors. 

Human Resources also continues to reach out to other entity’s to foster and grow relationships and 
participated in the High School Career Fair Day sponsored by SLV BOCES with over 600 students in 
attendance. 

The department on-boarded 65 new employees and processed the exit of 25 employees.   The department 
reported only 9 work related injuries.  

During 
 the 2016 year the Human Resources department 

continued to support and uphold the vision of becoming an employer 

of choice through proper compensation, fringe benefits, human 

resources development, health, and safety; while positively affecting 

the bottom line.  The department saw changes, as Cecilia Cawley 

departed and Amy McKinley joined us.   



CITY CLERK & MUNICIPAL COURT 

Liquor Licensing 

Administrative actions included: 

 Renewal and inspection of the City’s 41 licenses 

 17 Special Events Permits 

 1 Temporary License 

 Processing of two new licenses and one change 

of location 

Council action included: 

 5 Special Events Permits 

 5 Temporary Modification of Premises  

 1 Modification of Premises  

 Needs & Desires Hearing for one change of 

location  

 Needs & Desires Hearing/Decision for two new 

applicants  

Boards and Commissions 

Routine activity included the annual recruitment 

and appointment cycle for June 1 board 

appointments and the Board Appreciation Dinner. 

Several vacancies have been ongoing throughout 

the year.  

Municipal Court 

With the passage of different bills throughout the 

year that created increased docket loads, the court 

schedule was in need of adjustment to more 

efficiently handle the cases seen by the Judge. The 

Alamosa Municipal Court has 5 regularly scheduled 

court days in the month of which include: two full 

day dockets for trials and three afternoon docket 

sessions that include one afternoon of review 

hearings and two afternoons of sentencing 

hearings. Other court dates that are necessary to 

schedule on non-regular court dates, such as Jury 

Trials and Attorney docket days, are scheduled 

accordingly by the Municipal Judge.  

Because of the passage of bills affecting Municipal 

Courts, the need and desire of being able to allow 

the Judge more options for alternative sentencing 

options was necessary to be implemented. This led 

to the partnership with the Court and Rocky 

Mountain Offender Management Systems 

(RMOMS). The partnership with RMOMS allows the 

Judge to be able to utilize Community Service (or 

Useful Public Service) options as well as Day 

Reporting Services.  

For the past few years, the Municipal Court has 

partnered with the Center for Restorative Programs 

(CRP) to offer the Restorative Justice Juvenile 

Diversion Program. This year has also been a 

successful relationship in this element which 

included a total number of 45 referrals to the 

programs with 24 successful completions and 17 

still in the process, also on their way to successful 

completion. Of those 45 referrals, there was only 

one unsuccessful referral and three that had to be 

screened back into the Court.  



CITY CLERK & MUNICIPAL COURT 

Overall, the program still remains effective and a 

helpful resource for those juveniles who are in need 

of the alternative option to Court.  

2016 also offered the opportunity for the Municipal 

Court to deepen the relationship with CRP to find a 

way to maintain the current relationship and 

continuing to offer their services to the Municipal 

Court defendants by applying for a JAG (Justice 

Assistance Grant) Grant. The result was an award to 

the City of Alamosa in the amount of $68,010 to 

develop the program of an Adult Diversion Program 

(handled by CRP) and to also help with any costs 

incurred of other alternative options provided by 

RMOMS. With the addition of alternative 

sentencing options available to the Municipal 

Judge, the Court will be able to more efficiently 

comply with the passage of the bills that affected 

Municipal Courts this past year.  

The budgetary challenges that the Municipal Court 

has been faced with over the past couple of years 

has remained the same with the particular areas 

being the fees paid to the jail, the juvenile 

detention center, and for court appointed counsel.  

There is a philosophical question of the role of 

Municipal Court and whether or not that role is 

being carried out appropriately. The underlying 

policy is directed by Council, although the Judge has 

a very large role in this. Because the Court is viewed 

as efficient and effective, officers are more likely to 

bring citations into Municipal Court rather than 

County Court when there is a violation that could 

potentially be written into either one. These more 

serious violations are part of the cause of the 

budget challenges mentioned earlier, and with 

discussions throughout the year, it was evident that 

there needed to be more resources available for 

the Court to offer which resulted in the 

partnerships created and father established with 

RMOMS and CRP.  

Records 

The Clerk’s office handles all open records requests 

and has complied and responded to numerous ones 

throughout the year.  

Laserfiche continues to be made available to a 

greater number of employees. Many are using it as 

a means of document retrieval, while a few others 

have begun archival of additional documents into 

the system. All City Ordinances and Resolutions that 

have been passed are accessible from Laserfiche. 

The City Council Minutes are also available from 

Laserfiche after approval.  

With the need to reference and access official 

documents, contracts, and agreements, discussions 

have begun to create a more streamlined process 

and eventually have a central filing for all such 

documents and to establish compliance with the 

Municipal Retention Schedule across all City 

departments. Laserfiche will be more routinely 

utilized to help with this process.  

 



Fire Department 

Call Volume 

The department responded to 206 calls for service 

within the city limits and 118 in the county during 

2016. Call volume is significantly higher in 2016 

compared to 2015. In 2015 we responded to 172 

calls. We saw a significant increase in the number of 

structure related fires and Hazardous Materials 

response calls in 2016. We have provided 621 flight 

standbys during the year.       

Inspections and Fire Prevention 

In 2016 we increased the number of Fire Safety and 

Prevention Inspections by 23%. We provide 

inspections for commercial buildings, schools, day 

care facilities, medical facilities and residences. 

We also provide Fire Prevention and Safety Training 

to students as well as business employees. 

Equipment and Personnel 

The Department is currently staffed with thirty 

Firefighters. We have been able to maintain our 

staffing levels during the past two years with very 

little turnover. We strive to provide our staff with 

quality training programs within the department as 

well as sending staff to training classes in the 

region.  We also cross train with our mutual aid 

partners and the Alamosa Ambulance Crews on a 

regular basis. 

In 2017, we will be purchasing a new Fire Engine 

that will replace our current unit which is 21 years 

old. 

Our close working relationship with the Division of 

Fire Prevention and Control continues to grow. 

They are now staffed with five personnel and 

respond during the week days to the several of our 

calls to provide assistance.  

The Department operates from two locations, 

Station 1 is located at 425 4th Street and Station 2 

is located at 2827 Vigil Way. 

The  Alamosa Fire Department responds to Fire and Rescue Calls within the City of Alamosa 

and the south half of Alamosa County. In addition to call response the department provides ARFF 

services to the San Luis Valley regional Airport and provides fire prevention and life safety classes. 



IT Department 

2016  spurred innovation in a way that is rarely found in municipal IT.  While exploring traditional 

ways of adding personnel to the department, IT was contacted by a neighboring municipality for some 

professional assistance.  This presented us with a unique opportunity to form an intergovernmental 

agreement (IGA) that would benefit both cities and save taxpayers the expense of forming two IT 

departments.  The agreement provided Alamosa the necessary funds to add a second technician to our team 

and provided Monte Vista with the benefit of a fully trained IT team for the cost of a single person.   Major 

Accomplishments are listed below. 

Major Accomplishments 

                            BEFORE                                                                            AFTER 

Monte Vista network rewire   

One of the very first items that had to be addressed 

in Monte Vista was the condition of their network 

wiring, every line had to be identified and 4.9 miles 

of new cable had to be installed before the network 

could be recreated.  Over 200 new network jacks 

were added and countless man hours were spent 

crawling under the City Hall and Police Station in 

order to accomplish this task. 

Deployed new computers & refurbished 
used  

Every year Alamosa replaces 5+ year old computers 

on an automatic replacement schedule in order to 

ensure our users continue to have the current 

necessary tools to efficiently complete their 

assigned tasks.  This year we deployed 20 new 

computer systems and upgraded several older 

computer systems and redeployed those systems 

for an additional 2 to 3 years in order to extend the 

lifespan of our investment in computer technology.  

In Monte Vista, we established a 5 year 

replacement schedule, and replaced the entire 

Police Departments computer systems from the 

server to 16 workstations.  



IT Department 

Network Security   

Both cities had unique needs when it came to Cyber 

Security.  Alamosa’s network was under attack and 

Monte Vista’s network had been breached.  IT was 

tasked with protecting the Alamosa network, while 

also reestablishing a secure network in Monte 

Vista.  To accomplish this, IT identified the target of 

the attacks in Alamosa, changed the target in a way 

to make that target more secure, and worked with 

the State IT department to help prevent further 

attacks on that target.   

In Monte Vista we removed thousands of 

embedded viruses from their existing computers, 

installed a new modern firewall, enforced password 

policies, removed older network accounts, 

restricted remote access of the network to 

authorized personnel and installed a centralized 

anti-virus system. 

Network Upgrades  

Every year IT performs needed upgrades and 

updates on all servers and workstations throughout 

both Cities, below is a list of some of those 

upgrades performed this year: 

 Tyler Records Management System (RMS) for 

the Alamosa Police Department. 

 

 Tyler Incode for the Alamosa Finance 

Department. 

 Recpro software for Alamosa Parks and 

Recreation Center. 

 Caselle software for the Monte Vista Finance 

Department. 

 Carlson for the Alamosa Public Works 

Department. 

 BPMS (Backflow Preventive Maintenance 

Software) for the Alamosa Public Works 

Department. 

 PC Patching on over 150 computer systems for 

both cities. 

 Domain Controllers in Alamosa and Monte 

Vista. 

 Veeam Backup software in Alamosa and Monte 

Vista. 

 Firewall upgrades and patches in both cities. 

 Spiceworks Ticketing system for both cities. 

 Intranet sites for employees in both cities. 

 Lock server software for Alamosa. 

 Key Management Service (KMS) for all of 

Alamosa computer systems. 

 Temperature monitoring software in both 

Alamosa and Monte Vista data centers. 

 Alamosa Public Library website.  



Police Department 

The  Alamosa Police Department is a full-service Police Department that consists of 28 full-time 

employees; twenty-four certified peace officers and four civilian non-sworn employees.  There are three 

divisions:  Administrative, Support Services, and Operations.  The Chief of Police, Office Supervisor, and 

Records Clerk make up the Administrative Division.  Support Services is overseen by a Captain, who 

supervises two full-time Detectives and two Community Services Officers.  The Operations Division is 

overseen by a Captain and consists of four Sergeants, Four Corporals, and ten Officers. 

In 2016 the Police Department continued to move 

forward with technological advancements within 

the criminal justice system.  Our partnerships and 

collaboration with the Alamosa County Sheriff’s 

Office, Adams State University, and the Colorado 

State Patrol continue to grow and strengthen.  We 

have also begun building these relationships with 

other agencies across the San Luis Valley and have 

partnered with the Monte Vista Police Department, 

Center Police Department, and South Fork Police 

Department.  Throughout the year, the Police 

Department and these agencies have worked 

together, addressing citizen concerns across the San 

Luis Valley and the City of Alamosa.  Because of 

these partnerships, we as a team have made an 

impact on crime and drug use/abuse as a whole.  

The Police Department, Information Technology 

Department, and Fleet Management have 

continued to work on the Body Worn Cameras and 

in-car camera systems.  The three departments 

worked endlessly to continuously improve this 

system and the efficiency and reliability of the 

program.   

As that program begins to become more reliable, 

teams from the Police Department, IT Department, 

and Municipal Court have transitioned with a new 

technology program.  We have worked together 

and begun researching and developing an E-Citation 

program.  This project began by applying for and 

being awarded a grant through the Colorado 

Department of Transportation to improve traffic 

safety, officer efficiency, and accurate data 

extraction for analysis and record keeping.  This 

team has researched options/products available to 

determine which product to purchase by meeting 

with vendors, using their products, and 



Police Department 

whose product best meets the needs and goals of 

the Police Department and City as a whole.  As our 

budget year ends and we begin our new year, this 

research continues and we anticipate the 

implementation of this program towards the end 

of the first quarter in 2017.  

Focus 

In 2016 the Alamosa Police Department continued 

to focus its goals, objectives, and 

accomplishments upon the premise of meeting 

the needs of the community by strategically 

prioritizing the focus areas (aesthetics, 

community, economic development, and 

environmental responsibility) set by City Council.  

This focus is supported by continued support and 

trust of our community and making Alamosa a 

safe place to live, visit, and enjoy.  

Crime Impact 

Our department has focused on many areas 

during the year; including drug abuse/use, 

Community Policing, Crime Prevention/Reduction, 

and traffic safety.  We continue to build and 

strengthen partnerships and collaboration efforts 

by working with other law enforcement agencies, 

Community Corrections, the Alamosa School 

District, Crossroads Managed Care (Detox), and 

businesses within our community addressing 

crime as a whole.     

Our focus has been to confront the drug use/

abuse and distribution issues within our 

community and by doing this, we can reduce the 

number of property crimes being committed.  To 

accomplish this, we focused on drug interdiction 

and conducted drug investigations throughout the 

year. These investigations resulted in our officers 

and officers from other agencies combining 

resources for these investigations to be successful.  

The investigations 

throughout 2016 have 

been successful and 

have resulted in 

identifying and  

arresting many 

offenders using and/or 

distributing drugs.  
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Police Department 

Training continues to be an important aspect of 

policing.  To accomplish this, our officers continue 

to receive training in specialized areas such as Drug 

Interdiction and Impaired Driving Enforcement.  The 

department has been able to implement a second K

-9 Team during 2016, which allows for the 

department to have a Canine assigned to each shift.  

Throughout the year, these teams have made an 

impact and assisted officers with recovering drugs, 

money, and other associated products and arresting 

those suspected of transporting drugs to and 

through our city.  By impacting the drug trade, use 

and abuse within our community, we hope to 

impact the overall crime rate. 

Employee Education, Development, and 
Training 

Many of our officers have taken advantage of the 

partnership between the department and Columbia 

Southern University.  During 2016, we have had 

officers begin degree programs and we have also 

has some receive Associate Degrees.  

Our department promotes higher education and 

works with every officer to assure that they have 

the resources and support needed to continue their 

education.  As part of our strategic plan, we 

promote succession planning and provide officers 

and supervisors with training opportunities to 

prepare them for advancement within our 

department.  This year officers at all levels have 

received training in First Line Supervision and 

Management.  These trainings have been provided 

by resources such as the FBI Law Enforcement 

Executive Development Association, Colorado 

Association of Chiefs’ of Police, Colorado Peace 

Officers Standards and Training, and the Colorado 

Sheriffs of Colorado.  

Partnerships and Collaboration 

Our department continues to partner with the 

Alamosa County Sheriff’s Office, Adams State 

University Police Department, the Colorado State 

Patrol, Parole, Probation, Immigration and Customs 

Enforcement, and other local organizations.  These 

partnerships continue to grow and the Center 

Police Department, South Fork Police Department, 

and the Monte Vista Police Department have 

become partners with our agency.  We continue to 

meet with these agencies and have bi-weekly 

meetings with command staff and investigators, 

which allow direct communication at all levels.  We 

continue to be active with the Community 

Corrections Board, Screening Committee, SB-94 

Board, San Luis Valley Behavioral Health, and are 

participating in Drug and DUI Court.  The 

Restorative Justice Program continues to grow 

across the San Luis Valley, with the Police 

Department and Municipal Court being an 

important part of that program.  With our 

participation, other municipalities have 

implemented programs and are partnering with this 

program.  



Police Department 

The Police Department continues to partner and 

have an agreement with the Alamosa School 

District to assign a police officer to provide law 

enforcement services full-time to the District at the 

Alamosa High School, with the option to work in the 

same capacity at Ortega Middle School and the 

elementary school.  This officer works with school 

personnel in providing alcohol and other drug 

education, maintaining a safe campus environment, 

serving as law enforcement problem-solving 

resource persons, and providing the appropriate 

response regarding on-campus or school related 

criminal activity. This agreement and partnership 

renews annually providing services throughout the 

school year.  

The School Resource Officer has the following 

responsibilities: 

 Providing a program of law and education-

related issues to the school community, 

including parents, on such topics as: tobacco, 

alcohol, and other drug issues, and in 

addressing violent situations, violence 

prevention, and other safety issues in the 

school community. 

 Acts as a communication liaison with law 

enforcement agencies; providing basic 

information concerning students on campuses 

served by the officer.  

 Provide informational services and be a general 

resource for the school staff on issues related to 

alcohol, and other drugs, violence prevention, 

gangs, safety and security. 

 The SRO will gather information regarding 

potential problems such as criminal activity, 

gang activity and student unrest, and attempt to 

identify particular individuals who may be a 

disruptive influence to the school and/or 

students.  

 When a crime occurs, the officer will take the 

appropriate steps consistent with a Colorado 

law enforcement officer’s duties.  These will 

specifically include, but are not limited to, 

compliance with C.R.S. § 22-32-146. 

 Present educational programs to students and 

school staff on topics agreed upon by both 

parties. 

 Refer students and/or their families to the 

appropriate agencies for assistance when a 

need is determined. 

 Attempt to advise the school principal prior to 

taking any legal action, subject to the officer’s 

duties under the law, in an attempt to foster a 

cooperative decision making process good for 

all involved. 

Community Programs 

In 2016 the department has worked with the 

community and continues to develop the 

Neighborhood Watch Program.  Officers have held 

multiple meetings encouraging community 

members to become more involved with these  
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programs, attend meetings, and report crimes as 

they occur and be good witnesses.   

“Shop with a Cop” continues to grow and be a 

success within our community.  This year the 

program has held several events throughout our 

community.  The purpose of the program is to 

foster positive relationships between youth and 

officers.  By partnering with the Department of 

Human Services and the Alamosa School District, 

young kids, K - 6th grade are selected each year 

during the end-of-the-year holiday season to shop 

at one of the local area stores to purchase gifts for 

members of their immediate family.  Each child is 

allocated a small amount of money to spend, 

normally $50-$100 depending on the size of the 

child's immediate family.  Approximately 1-2 

children are assigned to each police personnel, who 

then escorts them around the store and assists in 

selecting appropriate gifts for each family member. 

The children are told, and understand, that the 

money is not for personal use and must only be 

spent on family members. After shopping, the 

children will eat lunch, wrap their gifts, and 

continue to get to know the police officers. 

The Alamosa officers focus on Community Policing 

as a whole.  Officers conduct meetings and hold 

events that promote community involvement and 

support.  Such programs include Crime Prevention 

and Asset Protection Program, Community Arts and 

Crafts Program, Walgreen’s Red Nose Program, City 

Services Fair, Freight fest, Community Car Washes, 

Kite flight at Cole Park, and Save the Children 

literacy programs.  By being involved and visible 

within the community, officers are easily accessible 

and approachable to citizens and youth.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Wellness 

The Police Department continues to promote and 

take pride in our overall wellness and continue to 

participate in a Wellness Program.  Officers trained 

through the Cooper Institute as Fitness Specialists 

work together as a team with other members of 

our department to promote wellness.  These 

officers can recommend training programs and 

meal plans designed for the specific person to 

improve their health and wellness.  By having this 

expertise on staff, our department can reduce 

injuries and increase the overall health of our 

employees.  Their participation in this program 

gives the officers buy in and direct input into the 

program and the standards being established.  



Parks & Recreation Department 

The  new Carroll Park Sand Volleyball Courts were completed in August using over 400 tons of 

donated sand.  The sand is at least 12 inches deep throughout the dual court pit allowing for safe and 

effective play.  Adjustable height nets and court lines will be in place seasonally.  

City of Alamosa Noxious Weed 
Management Plan Adopted 

As outlined in the Colorado Noxious Weed Act, 

C.R.S. § 35-5.5, the State General Assembly finds 

and declares that there is a need to ensure that all 

the lands of the state of Colorado, whether in 

private or public ownership, are protected by and 

subject to the jurisdiction of a local government 

empowered to manage undesirable plants as 

designated by the state of Colorado and the local 

governing body.  In making such determination the 

General Assembly finds and declares that certain 

undesirable plants constitute a present threat to 

the continued economic and environmental value 

of the lands of the State and if present in any area 

of the State must be managed.  In order to address 

this state mandate, City Council passed: 

 Ordinance No. 2-2015 revising Article III of 

Chapter 14 of the Code of Ordinances Sections 

14-51 through 14-57 making the laws governing 

weeds, vegetation, and rubbish applicable to all 

properties, adopted the State definition of 

noxious weed, and streamlined the citation and 

appeals process 

 Resolution No. 5-2015 creating the Noxious 

Weed Advisory Board (NWAB) tasked to 

develop a noxious weed management plan for 

the City 

 City Council adopted the City of Alamosa 

Noxious Weed Management Plan per the 

Noxious Weed Advisory Board’s 

recommendation by passing Resolution No. 8-

2016.  

   Link to website to report       

Noxious Weeds:  http://

cityofalamosa.org/finditfast/living

-in-alamosa/ 
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Colorado Tree Coalition Grant Award 

The City of Alamosa Parks & Recreation and Ala-

mosa Tree Board received a $2,000 grant from the 

XCEL Energy Vegetation Management/Colorado 

Tree Coalition (CTC) grant program for their Ala-

mosa Trees Under Power lines Demonstration  

Project.   

The project will provide an educational demonstra-

tion with the students and community volunteers.  

Through the process people will learn the proper 

way to plant, protect, and mulch trees.  They will 

also become familiar with a wider variety of tree 

species, especially those that are suitable for 

planting under power lines.  Through the planting 

the City hopes to educate residents on selecting 

“The Right Tree for the Right Place” under power 

lines.  Years ago, people planted inappropriate 

trees under power lines in Alamosa and now we 

have many V-shaped trees due to safety pruning.  

 

 

 

 

Non-Motorized Boating Activities at Blanca 

Vista Park 

City Council has championed providing opportuni-

ties for all youth to enjoy the benefits of fishing and 

conservation - a good and proper use of municipal 

resources.  Allowing non-motorized boating activi-

ties during a defined period each year was a natural 

progression to enhance our citizen’s quality of life 

and recreational opportunities.  Council approved 

the Recreation Board’s recommendation to allow 

non-motorized boating activities at Blanca Vista 

Park defined as a paddle board, a rigid or inflatable 

kayak/boat, and a rigid or inflatable canoe.  Per 

staff’s recommendation non-motorized boating will 

only be allowed from July through October (before 

ice starts forming) and prohibit the public from 

walking on the interior islands.  

 



Parks & Recreation Department 

City Event Tent 

In partnership with the Alamosa Visitors and 

Convention Bureau, a 30’ x 50’ city event tent with 

plastic windows on all sides was purchased.  The 

tent will be added to the rental program hosted by 

the Recreation Department.  The tent was used for 

Beat the Heat BBQ and Early Iron in 2016.  

Race of the Century 

The Race of the Century was a coast-to-coast 

antique motorcycle and automobile endurance run 

that traveled from New Jersey to California over 16 

days in September holding a stop-over in Cole Park.  

All of the motorcycles and automobiles entered 

were at least 100 years old, hence the name.  A full 

field of 100 model-year 1916 and older motorcycles 

and up to 20 model year 1916 and older 

automobiles was entered in the race.  

SLV Great Outdoors Inspire Project 

Recreation staff was heavily involved as part of the 

SLV Great Outdoors Inspire Coalition.  This Great 

Outdoors Colorado Inspire Initiative would provide 

grant funding to promote outdoor activities for kids.  

There are incredible natural areas throughout the 

San Luis Valley and we want to make sure Valley 

youth benefit from time spent in these wonderful 

places.   

The 5 year spending plan would be for requests 

between $1 million-$5 million that would then be 

implemented in 3 years.  Of the 7 hubs, only three 

were funded for a total of $1 million with Alamosa 

and Rio Grande County being invited to re-apply in 

2017.  

GOCO LPOR Grant Partnership with 
Alamosa School District 

The City entered into a partnership with the 

Alamosa School District to upgrade two existing ball 

fields on the campus of Ortega Middle School.  

Based on GOCO eligibility rules, the Alamosa School 

District is not able to apply for a $350,000 grant to 

be used towards this $1.3 million project.  

Therefore, the Alamosa School District partnered 

with the City of Alamosa as the grant’s fiscal agent.  

The upgrades will allow for a safer and larger 

outdoor recreation area. The fields will also offer a 

larger variety of sport boundaries (allowing for 

softball/Little League/hardball play), thus enhancing 

year-round outdoor recreation opportunities.  The 

improved facility will expand the potential user 

base beyond local residents and provide a positive 

economic impact for Alamosa. Most importantly, 

the project will increase physical activity among a 

socio-economically challenged San Luis Valley youth 

population base.  

City Dog Park 

With the opening of our first dog park in 2014 and 

subsequent high use by many dog owners, staff is 

working on opening a second facility in 2017.  Along 

with one public forum held in 2016, staff also 

purchased most of the needed boundary fencing for 

the second park.  A final public forum will be held in 

2017 to finalize the location.   



Public Library Department 

 

After  our fifth full year in our new facility, library usage in 2016 continued at a very brisk pace.   
Many statistics covering material usage and interlibrary loans recorded new highs in 2016.  The following 
statistics provide a clear look on how busy the library was:   

   Highest annual circulation – 148,330 (6.1% increase) 

   Highest monthly circulation – 13,472 (3.8% increase) 

   Highest annual adult circulation – 112,818 (10.1% increase) 

   Highest monthly adult circulation – 10,417 (6.9% increase) 

   Highest annual Interlibrary Loan circulation – 7,912 (27.5% increase) 

AspenCat Union Catalog 

With the Library being a member of AspenCat, a 

union catalog managed by the Colorado Library 

Consortium that integrates 106 Colorado libraries 

comprising of over 1,319,372 items with over 6,300 

items shared monthly, the Library is able to offer 

downloadable audiobooks and e-books to our 

patrons as well as other materials not owned by 

APL.  With 3M Cloud Library eBook and Audiobook 

digital collections, patrons have free access to 

thousands of downloadable items that can be 

loaded onto most MP3 players, iPods, smart 

phones as well as personal computers.  The 3M 

collection offers both fiction and nonfiction titles 

and draws from a variety of publishers, large and 

small. 

Colorado State Library Grant  

APL was awarded $4,500 from the Colorado State 

Library for developing the library’s Parenting 

Education Collection, purchasing children’s 

audiobooks/e-books, and adding materials to our 

Special Needs Collection. 

Summer Reading 2016 - On Your Mark, Get 
Set, READ! 

Our new Read for Beads reading incentive program 

was a real hit this summer!  We had 3 kids reach 

the 100 Mile Club, which meant they read a 

minimum of 100 hours.  We had a total of 232 

registered readers with more than 2,000 total 

hours read! 

R.E.A.D. to MOOSE Project 

Moose, a St. Bernard/Heeler mix, is well known 

throughout the San Luis Valley, especially at 

Alamosa Elementary School, where he has helped 

several children with their reading skills - by having 

them read their stories directly to him.  While he 

enjoys children of all ages, he especially loves to 

hear books read to him by K-5 readers.  Moose is a 

registered R.E.A.D. dog, which stands for Reading 

Education Assistance Dog.  His owner, Dr. Laura 

Bruneau, is an Adams State University Associate 

Professor in Counselor Education.  Together, they 

belong to Intermountain Therapy Animals, a non-

profit organization.  While there are thousands of 

R.E.A.D. dogs throughout the United States, Moose 

is the only one helping students here in the San Luis 

Valley. The program improves children's reading 

skills by providing children with individualized time 

to read out loud to Moose. 
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StoryWalk Project 

A StoryWalk is a fun, educational activity that places 

a children’s story (literally a book taken apart) along 

a popular walking route in the community.  As 

approved by City Council, the route nearly 

encompasses the City Hall Complex and hosts 32 

reading displays.  This project was conceived as a 

way to inspire parents, teachers, and caregivers to 

take young children out of doors for physical 

activity and to learn.  StoryWalk helps build 

children’s interest in reading while encouraging 

healthy activity for both adults and children.  The 

books will be changed out over time to keep the 

project exciting and fresh.   A community grand 

opening for the project was held in May. 

RAFT Workshop 

Resource Area For Teaching is one of the latest 

movements in education to get back to hands-on, 

experiential learning in the classroom.  RAFT works 

to get large lots of recycled materials that they re-

package and sell, at a very low cost, to educators of 

all kinds, including librarians.  To promote this 

service, a representative came and did a pilot 

workshop and open house at the Library. 

 

Checkout Colorado Project 

This program is a partnership between Colorado 

Parks & Wildlife, Colorado State Library, and all 

Colorado public libraries.  It provides all 

participating library locations with 2 backpacks to 

circulate to patrons for one week at a time.  Each 

backpack contains a pass for entry into any of 

Colorado's 42 beautiful state parks plus the 

following:  Fishing Regulations, Wildlife Pocket 

Guide, 10 Essentials for Hiking, Guide to Colorado's 

State Parks, Wildlife Viewing Tips, Magnifying Glass, 

Animal Tracks Guide, Bug Box, Camping 101 Pocket 

Guide, Compass, Geology Pocket Guide, Binoculars, 

and Birds Pocket Guide. 

 

 

 

 

 

 

 

 

Family Resource Center 

This new section in the Library lives right across the 

aisle from the kid’s area, next to where the Special 

Interest Displays are created. It houses all the 

Education books as well as many NF titles from the 

adult section and some from the kid’s section out of 

topic areas such as parenting, sexual development, 

family health, cooking for families, etc. 
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Staff Artist 

The Library is very fortunate to have a talented in-house artist (Judith Boyd) that adds color to Library 

projects. 
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We also completed the three year reconstruction of 

West Eighth Street by completing the section from 

just west of Center Avenue to Highway 285.  This 

project included the re-alignment of the 

intersection of Eighth and West Eighth Streets and 

Highway 285.  This re-alignment created a 

geometrically acceptable intersection with no 

centerline offsets that had been the major cause of 

motorist delays and an unacceptable accident 

history.  It also included the addition of curb and 

gutter, drain inlets, new crosswalks, ADA corners, 

and turning lanes.  

In addition to this heavy construction, staff 

completed crack sealing operations on 

approximately 18,183 linear feet of street.  This 

project also saw the first application of our glass re-

use program.  The Street Department began 

experimenting with the addition of glass fines from 

the crusher to the larger cracks prior to sealing in 

an effort to minimize the amount of excess crack 

sealing material in these larger cracks.  That, so far, 

seems to have been very successful and after an 

evaluation of those areas in the spring will be 

incorporated as a normal part of the process. The 

Street Department also made an estimated 1,200 

pothole repairs.   

In  addition to normal annual maintenance procedures like snow removal, grading gravel roads and 

alleys, sign maintenance, street sweeping, storm inlet maintenance, fall leaf clean-up, maintenance of 

downtown street lights, painting, large item pickup, and pothole repair; the street division facilitated the 

2016 Street Improvement Program which included the complete rebuild of Richardson Avenue from 

Highway 160 to Second Street.  This rebuild included the construction of sidewalks, ADA compliant 

corners, drainage facilities, and included unique crosswalk designs that added a little art to the 

intersections of Richardson at Second and Third Streets. 



Public Works Department 

 

We will begin tracking this number on an annual 

basis to make a more accurate report. We assisted 

the Police department with street closures and 

traffic control for driver training, numerous public 

events and parades and spent many hours 

supporting the green waste grinding that was 

completed early in the spring of this year.   

Volumes associated with this year’s street 

improvement program, Carroll SID, and annual 

maintenance programs are as follows:  

 

 

 

Solid Waste 

The Solid Waste division collected and hauled a 

total of 3,900 tons of Commercial Waste from 400 

different commercial accounts and 2,157 tons from 

2,450 total residential customers.  

The division now maintains service to a total of 465 

yard waste accounts.  Staff made 260 special 

pickups. Special pickups consist of resident 

requested pickups of larger items, materials not 

normally allowed in the dumpster or as a courtesy 

to customers who failed to deliver their toters to 

the curb or alley on time for normal service.  

Twenty three residential containers were delivered 

to new accounts or replaced as were 10 

commercial dumpsters. Solid Waste assisted the 

Street Division with large item pickup and provided  

Ground Yard Waste 3,266 cubic yards 

Salt/Sand 140 tons 

3/8” Patching Chips 50 tons 

Patcher Oil 1,639 gallons 

Bagged Patching Material 21 tons 

Unclassified Excavation 6,497 cubic yards 

Unclassified Backfill 875 tons 

Pit Run  3,321 tons 

Class 5 Road Base 5,300  tons 

Hot Bituminous Pavement 2,275  tons 

Removal of Existing Asphalt 8,400  yards 

Curb and Gutter 4,539 linear feet 

Sidewalk 10,468 linear feet 

Drive Apron 450 square feet 

ADA Corners 12 

Crack Sealant 12,546 lbs. 

Striping Paint 445 gallons 

Glass Beads 2,000 lbs. 

Patcher Oil 1,800 gallons 

Signs 90 
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in-kind services to many community events 
including, but certainly not limited to, the Alamosa 
High School Prom, Spanish Cemetery Event, 
Summer Fest, Carnival, Rolling Deep Car Show, 
Alamosa Round-up Rodeo, Kiwanis Breakfast, Relay 
for Life, 5-Star Car Show, BBQ Competition, Early 
Iron Car Show, Water Tower Trash Cleanup, Jayden 
Rogers Fund Raiser, 24 Hour Softball Tournament, 
Motorcycle Cannonball Run, Stephanie L. Minor 5k 
Walk Run, Farmers Market, and the La Puente 
Thanksgiving and Christmas Community Dinners.  

Recycling 

This was another busy year at the Rickey Recycling 
Center, we collected and baled a total of 409 tons 
of recyclables of which 305 tons have been 
shipped.  So far this has generated $11,347 in 
revenue and has resulted in a savings of 
approximately $6,900 in tipping fees at the landfill. 

This collected volume is essentially identical to that 
collected last year, what this does not include, 
however, is glass.  We failed to meet our goal of 
100 tons in our first year, but did manage to collect 
and crush 60 tons.  When this is added to the 409 
tons of recyclables we totaled 469 tons for the 
year, which represents a savings of approximately 
$8,000 in tipping fees at the landfill.  

Inconsistencies in the recycle materials market has 
forced us to stockpile materials to take advantage 
of market changes to maximize our revenues.  Right 
now we have an estimated 104 tons of material on 
hand at the recycle center waiting to be hauled.  

The Rickey Recycling Center also saw the addition 
of a new building this year, it has created a much 
nicer work environment for the employees, helps 
to insulate the public and neighboring residents 
from some of the more industrial aspects of the 
operations, and protects our equipment 
investments from the weather.  This was a much 
needed addition and has been greatly appreciated 
by all involved. 

Building Inspection 

In 2016, 141 building permits were issued with a 
total valuation of $8,335,628.  Building permit fees 
collected were $43,810. Construction use tax 
collections totaled $70,586.  A total of 130 
contractor licenses were issued.  This year Alamosa 
saw 19 single family starts, 4 multi-family starts, 
and 3 commercial starts; a decrease of one new 
start compared to 2015. This year saw the 
completion of the new IHOP restaurant, Rio Grande 
Water Conservation District Office, remodel of the 
new SLV Bank annex building, and the new Nino’s 
and Locavores restaurants.  This activity has been 
covered by 373 separate inspections and the 
issuance of 29 certificates of occupancy.  The 
Building Division also provided administration and 
oversight for the design and construction of the 
new Recycling Building as well as providing 
expertise and support during the planning and 
design of the proposed Ice Rink/Multi-use facility.   

Water, Sewer, and Storm 

Water and Sewer personnel responded to 132 after
-hours calls, installed 47 water and/or sewer taps, 
and thawed/ repaired 10 frozen water meters. 
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Volumes associated with this year’s Water, Sewer, 
and Storm Projects are as follows:  

The Water and Sewer Departments also installed 
400 feet of 6” water line and replaced all taps on La 
Veta north of First Street in response to a 
continually failing water line, installed conduit 
crossings at Old Sanford Road and Independence 
Way for fiber optic installation to the City Fleet and 
Street Maintenance Departments .  

Water Treatment 

The Water Treatment Plant treated and distributed 
665,483,868 total gallons of water for municipal 
use this year with 48,611,606 gallons of that being 
delivered to East Alamosa and 3,917,600 gallons 
being delivered to construction meters.  Water 
Division personnel collected 257 water samples 
with no violations noted.  The City continued the 
membrane replacement plan and installed new 
membranes in the final train this year. Staff will 
now begin to replace one train per year to maintain 
the performance and reliability of the plant. 

Wastewater Treatment 

The Wastewater Treatment Plant received, treated, 
and discharged 488,270,000 gallons of water this 
year with an overall removal of all impurities of 98 
percent. All testing schedules and requirements 
were met with a total of 461 samples being 

analyzed. The City has now been operating under 
the new National Pollutant Discharge Elimination 
System permit for a year and is working diligently to 
identify and plan for operational changes that will 
be required to meet the new metals standards that 
will be imposed in 2017. The plant has continued to 
meet the new E. coli standard with little to no 
problems since the short-term repair of the 
ultraviolet system.  Staff has identified several 
issues at the plant that will require replacement/
upgrade to maintain operational efficiencies and 
discharge requirements imposed by the Colorado 
Department of Public Health and Environment. 
Staff will spend the first part of 2017 obtaining 
designs and engineering reports specific to these 
projects for construction and implementation in 
summer and fall of 2017.  

Planning and Zoning 

The Planning Commission heard a total of 33 
hearings in 2016, these included: 

Engineering and Geographic Information 
Systems 

The Engineering Division provided administration 
and oversight for 46 dig permits in public rights-of-
way, and was responsible for the inspection and 
administration of all of the City funded construction 
projects outlined above as well as providing 
inspection and support of privately funded projects 
within any public right- of-way or that will 
eventually be accepted by the City. This Division is 
also responsible for the ultimate oversight of 
operations and discharge quality at the Wastewater 
Treatment Plant until the current operator achieves 
the necessary certifications to assume those 
responsibilities. 

8” Water Line 1,190 feet 

6” Water Line 3,508 feet 

8” Sewer Line 2,012 feet 

6” Sewer Line 1,086 feet 

10” Sewer Line 717 feet 

>8” Storm Line 1,010 feet 

Storm Inlet Boxes 8 

Manholes 15 

Fire Hydrants 7 

Gravel Lined Drainage Swale 300 feet 

Force Main 1,580 feet 

Duplex Sanitary Lift Station and Generator 1 

17 Permitted Uses by Special Review 

3 Final Plats 

3 Lot Line Adjustments 

1 Preliminary Plat 

9 Variances 
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Staff also prepared Requests for Proposals for the 
Recycle Building, the Golf Course Pump and 
Installation, Street Improvement Program, Concrete 
Replacement Program, First Street Design and 
Master Plan, Architectural Services for the Ice 
Rink/Multi-Use Pavilion, and the Waste Water 
Treatment Plant Bar Screen.  

With the 2015 loss of the Geographic Information 
System Technician, the division has been essentially 
inactive this year.  Staff is currently evaluating 
different options to fill the position and anticipate 
full functionality in the foreseeable future.  

Fleet Maintenance 

Fleet Maintenance is unique in that while it falls 
under Public Works, it is the one division that truly 
works city-wide.  This Division is currently staffed 
with 3 full-time employees who are responsible for 
the repair and maintenance of 236 different pieces 
of equipment ranging from lawn mowers to 
garbage trucks to heavy construction equipment 
like backhoes, front-end loaders, and a road grader. 
In 2016, the Fleet Maintenance Division completed 
over 385 separate repair orders, 134 scheduled 
services, changed 119 tires, and repaired and 
maintained 10 fire trucks. The mechanics are also 
responsible for the service and repair of all of the 
City’s emergency generators and the equipment at 
the Recycling Center, including skid loaders, bailing 
equipment and the new glass crusher.  The Division 
is also instrumental in preparing bid specifications 
for new vehicles.  In 2017 Fleet Maintenance will 
roll out a different process for the auction and/or 
disposal of vehicles and equipment no longer 
needed by the City.  

Administration 

The Public Works department is also working 
closely with the City Manager’s office handling the 
update to the City’s 1997 Comprehensive Plan.   
The update includes significant public input; 
identification of existing conditions; re- write of the 

City’s Zoning Code; analysis, inventory and 
evaluation of physical conditions; identification of 
hazards; downtown and commercial district needs 
assessment; goals, objectives, & policies; and a 
future land use map. The project is anticipated to 
be completed June 30, 2017. 

The proper certification of levee system has long 
been a priority for the City.  Staff worked in 2015 to 
untangle the requirements and benefits of FEMA 
certification compared to Corps of Engineers 
certification. City Council allocated funds in the 
2016 budget to allow the hiring of a consultant with 
the proper technical background to develop a 
detailed scope of work that will lead to certification.  
This Contractor is expected to be hired in the first 
quarter of 2017. 

The Water Smarts Team was created in 2015 to 
help the City evaluate its messaging on water 
conservation, programs to encourage water 
conservation, and better define a plan for public 
beautification balanced with water concerns. 

Finally, and possibly most significantly, the City 
continues to work on identifying its needs for a 
water augmentation plan. An internal team of 
experts was created to help research, define, and 
acquire the needed resources to protect the City’s 
water supply.  

A copy of the Comprehensive 

Plan can be found at 

http://cityofalamosa.org/wp-

content/uploads/2014/07/

AlamosaComprehensivePlan-

FINAL-February2017.pdf 
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Our department does all billing for City utilities, 

Special Improvement Districts, and Sales Tax 

Licenses.  We are responsible for all payroll related 

activities and reporting for up to 170 employees. 

The department prepares and administers the 

City’s annual operating budget and five-year capital 

plan. As part of this administration we are 

responsible for validation and timely payment of all 

invoices and requisition requests. In addition to 

performing a variety of general accounting 

activities, the department also invests City funds, 

assists with financing activities, participates in 

policy analysis and formation and ensures city 

compliance with federal and state legislation, as 

well as the City’s Charter, ordinances and policy 

requirements.  The staff works hard to meet the 

requirement of the annual financial audit, which is 

crucial to the receipt of funding from federal and 

state sources. 

The main operating fund of the City, the General 

Fund, comprised more than $7.8 million in 

expenditures and $7.8 million of revenue during 

2016. The department also accounts for all other 

funds including proprietary and fiduciary funds.  

 

This accounting includes making certain that 

revenues and expenses are reported for the proper 

fund and department, as well as the proper 

budgetary line item. 

During 2016, the department focused on keeping 

up with an ever-changing world. Compliance with 

regulations for the ACA (Affordable Care Act), IRS 

and Colorado State reporting and statutory 

requirements is essential. Installing newer and 

more user friendly in house and online payment 

systems for utilities and the courts, is an ongoing 

project that will continue into early 2017. Payment 

systems upgrades will keeps us in compliance with 

regulations governing proprietary information.  

These and other improvements will continue to 

allow the utilization of resources in an efficient and 

effective manner for not only the department, but 

the entire organization and the citizens of Alamosa. 

The following graphs provide an overview of the 

City’s revenue and expenditures for the year 2016. 

More information is available on the City’s website, 

where you can also view the 2015 audited financial 

statements. 

The  Finance Department staff is responsible for any 

type of monetary provisions for the city with the primary goal of 

providing accurate and accountable financial information to City 

Council and the citizens of Alamosa.   
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2016 City of Alamosa Revenue 

Unaudited Figures as of December 31, 2016 

   

Revenue Source Total Collected % of Total 
Charges for Services $3,633,010 25% 

Fines and Forfeits 215,548 2% 

Franchise Fees 351,371 2% 

Grant Revenue 409,911 3% 

Licenses, Fees and Permits 173,203 1% 

Misc. Tax 362,993 3% 

Misc. Revenue 378,169 3% 

Property Tax 588,964 4% 

Sales Tax 8,184,792 57% 

Total $14,297,962 100% 
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2016 City of Alamosa Expenditures 

Unaudited Figures Through December 31,2016 

   

All Funds   

Source Total Per Fund % of Total 

ACLC Debt Service               $484,804 4% 

Cemetery Endowment                15,748 0% 

Community Recreation            1,158,499 9% 

Conservation Trust                61,881 0% 

Enterprise Fund            2,667,225 20% 

Enterprise Debt Fund               814,698 6% 

Firemen's Pension                56,245 0% 

General Fund            7,852,596 60% 

Total          $13,111,695 100.00% 
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 2016 City of Alamosa Expenses-General Fund Only 

General Fund Detail        $7,852,596 
City Council              72,225 
Legal              67,884 
Municipal Court             280,928 

City Manager             204,666 
City Clerk              89,265 

HR/Risk Management             321,216 
Finance             389,591 
Non-departmental             537,940 

Information Technology             407,224 
Police Admin             200,770 

Police Operations          1,944,316 

Fire Operations             331,093 

Support Services             332,018 
Public Works Admin             301,496 
Street Maintenance          1,422,661 

Building Inspection             230,660 
Fleet Maintenance             214,675 
Cemetery              77,653 
Parks Maintenance             426,309 


